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Minutes of the Meeting of the Quality Assurance Boards (QaB)
regarding Reallocation of estimated saved funds

TEMPUS: Enhancement of cyber educational system of Montenegro (ECESM)
Minutes of the meeting, June 2016

QaB board members present:
e Marko Holbl, University of Maribor
e Massimo Cappelli, Global Cyber Security Center
e Ramo Sendelj, University Donja Gorica
e Andela Jaksi¢-Stojanovi¢, University Mediterranean
e Marko Kdidramees, Tallinn University of Technology

The meeting was preformed via Skype meeting and as a correspondent meeting over e-mail. The meeting
was held on 30 June 2016.

Marko Holbl informed the members of the Quality Assurance Board (QaB) that in scope of the project
implementation and applied cost-effective approach aimed on saving funds on travel and other costs that
estimated saved funds could be maybe relocated for the purchase of needed additional specialized
equipment in the laboratories for Master study in the field of cyber security at the University of Donja Gorica
and University Mediterranean. This reallocation could not have predicted in the project proposal. Therefore
the members of the Quality Assurance Board (QaB) were asked to express their support and approve the
proposed reallocation of funds. The estimated amount saved on Travel and Other Costs is in total 80.000,00
EUR and will be reallocated into to equipment costs.

It was agreed with majority that the Quality Assurance Board members support and approve the reallocation
of estimated saved funds from travel and other costs to equipment costs in total of 80.000 EUR, in order to
purchase additional specialized equipment in the laboratories for Master study in the field of cyber security
at the University of Donja Gorica and University Mediterranean. The necessary additional equipment is
needed for implementation of the cyber security awareness, education, training and professional
development of experts which is strategic important to establish the higher cyber security in Montenegro.

European Commission Tempus Project: | PROJECT COORDINATOR:University of Maribor |
544088-TEMPUS-1-2013-1-SI-TEMPUS-JPHES . .

o ) - | Slomskovtrg 15, SI-2000 Maribor | ecesm.net |
This project has been funded with support from the European Commission.
This publication [communication] reflects the views only of the author, and | Phone: +386 2 220 71 05 | Fax: +386 2 22072 72 |

the Commission cannot be held responsible for any use which may be
made of the information contained therein.



-

Co-funded by the
Tempus Programme
of the European Union

University of Maribor .

Faeul by of Electrical Engineering
and Computer Science

The following members of the QaB agreed with the report:

e Marko Holbl, University of Maribor

e Ramo Sendelj, University Donja Gorica

e Andela Jaksi¢-Stojanovié, University Mediterranean
e Massimo Cappelli, Global Cyber Security Center

The following members of the QaB did not vote:

e Marko Kaaramees, Tallinn University of Technology

Written by: Marko Hélbl
Maribor, 30 June 2016
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