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Minutes of the INDIVIDUAL MEETING BETWEEN TUT AND UDG 

 

TEMPUS: Enhancement of cyber educational system of Montenegro (ECESM) 
 

17-18th February 2016 

Hosting institution: Tallinn University of Technology, Estonia 

Present 
 
EU Partners 
Marko Kääramees, TUT 
Tanel Tammet, TUT 
 
Montenegro Partners 
Ramo Sendelj, University of Donja Gorica 
Ivana Ognjanovic, University of Donja Gorica 
 

The Meeting was attended by 4 participants from 2 ECESM institutions.  

The Meeting was organised between TUT (Tallinn University of Technology, Estonia) as WP4 leader and 

UDG (University Donja Gorica) as leading higher education institution in Montenegro which should 

implement key WP4 activities aimed on accreditation of new Master study program in Cyber Security. 

First day of the meeting was focused on deeper understanding of current situation in Montenegro, 

educational system, as well as the needs for education of specialists in cyber security field. Montenegro is 

very small country (population less than 1 million) and thus carefully selected approach shall be applied. On 

the other side, Estonia is also small EU country, and thus their experience in education of cyber security 

specialists is of crucial importance. 

Central part of the meeting was aimed on analysing suggestion / request stated in EACEA Intermediate 

Report should be addressed: “Limited information has been given in your report on the new Master 

programme. How is the current Master programme at the University of Donja Garica being used as a 

foundation for the development of the new courses? Which courses are being developed? How are partners 

working together to develop them? Are Bologna tools such as learning outcomes and ECTS being used in the 

course design? How will the courses be officially recognised? Will the non-academic partners in the project 

be involved in helping the student find traineeships and work placements? Will students begin the courses 

before the end of the project?” 
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TUT and UDG agreed to create new approach addressing the situation at two partner universities from 

Montenegro, University Donja Gorica and Mediterranean University. It should be focused on 

reaccreditation of existing study program and developing new more specialized orientations within existing 

program, such as: Specialization I: Legal issues; Specialization II: Economical issues; Specialization III: 

Technical issues, etc.  

Both universities should how they would like to implement new specialization within Master study 

program. 

Second day meeting was continuation of key conclusions from Day I. TUT as WP4 leader is focused on 

analyzing if proposed approach addresses all EACEA requirements and rules, cross-matched with goals and 

expected project results (as defined in project proposal). It is concluded that University of Maribor, as 

ECESM Project Leader should prepare request for approval of proposed changes, as soon as they are 

agreed by Montenegrin universities and other ECESM project partners. 

Actions:  

- TUT should prepare information for ECESM project partners about new approach to be 

implemented at UDG and UNIM. 

- UDG together with UNIM should analyze how to implement improved program, in respect to 

national regulations for higher education 

- University of Maribor as project coordinator shall inform EACEA about proposed modifications 

and ask for approval. 

PHOTOS 
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ATTENDANCE LISTS 
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Prepared by: Ivana Ognjanović, PhD 


