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Minutes of the Individual Meeting between Ministry for
Information Society and Telecommunications (MID) and
University of Maribor (UM)

TEMPUS: Enhancement of cyber educational system of Montenegro (ECESM)

Hosting institution: University of Maribor, Slovenia

Present

EU Partners

Matjaz Debevc, University of Maribor
Ines Kozuh, University of Maribor
Olga Pregl, University of Maribor
Marko Hoolbl, University of Maribor

Montenegro Partners

Nikola Ivanovi¢, Ministry for Information Society and Telecommunications
Kenan Durakovié¢, Ministry for Information Society and Telecommunications
Dzevad Purisi¢, Ministry for Information Society and Telecommunications
Sandra Veli¢kovi¢, Ministry for Information Society and Telecommunications
Tamara Popovi¢, Ministry for Information Society and Telecommunications
Irma Nisi¢, Ministry for Information Society and Telecommunications

The meeting was attended by 6 participants by Ministry for Information Society and Telecommunications
from Montenegro (MID) and 4 participants from University of Maribor- project coordinator.

The meetings were organized by Prof.Dr MatjaZ Debevc, as project coordinator aimed on analyzing both,
achievement of project results and detailed analyses of all financial project documentation at one of key
beneficial institutions: Ministry for Information Society and Telecommunications.
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Monday, 21°* November 2016

First day of the meeting was aimed on analyses of improved Master study program in Cyber security in
Universities in Montenegro and importance for new generations of students as well as the whole population
in Montenegro.

Participants discuss about the analyses of Sustainability indicators: the recently organised 1% Cyber Security
Forum in Montenegro, in cooperation with USA Embassy in Montenegro, Municipality Niksi¢ and Tehnopolis
in Niksi¢ was first event of such kind in Montenegro, which aroused great interests from all media at national
level in Montenegro. Such event could be traditional in October, as it is the cyber security awareness month
in United Stated. MID have found such event a chance for new projects ideas in cooperation with ministry of
Education, Universities and other community at national level, which could have positioned the ECESM
project as very optimistic indicators with long-term sustainable effects at national level in Montenegro. The

Tuesday, 22" November 2016

The second day of the meeting was focused on overall financial management at MID and the analyses of
prepared documentation (Travel Costs and all supporting documentation). After the lunch break participants
reviewed the cross-matching of Intermediate Report results with achieved results/ corrections/ indicators
and the Final report analyses of financial documentation, due to close deadline to submitting all supporting
documents to EACEA.

Activities during the rest of the day were all focused on detailed analyses of:
- prepared documentation for Travel Costs:
o Individual Mobility Reports,
Proofs of all travel costs,
Additional proofs of payment,
Additional proofs how EACEA rules were respected,
Proofs about payment of daily allowance, etc.

O O O O

All participants agreed about joint activities on preparation of Final Report.
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TEMPUS: Enhancement of cyber educational system of Mantenegro (ECESM)
Monday, 21" November 2016
University of Maribor, SI
Meeting Venue: Conference room G2
Slomakow trg 15, 2000 Mariboe, Slovenia
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