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Minutes of the Individual Meeting between GCSEC and IMTM; 

GCSEC, IMTM and UDG 
Tempus project: Enhancement of cyber educational system of Montenegro (ECESM) 

 
Hosting institution: Global Cyber Security Center Roma, Italy 

 

Individual meeting between IMTM and GCSEC 

Monday, 21st November 2016 

 

Participants: 
 
EU Partners 
Massimo Cappelli, GCSEC 
Nicola Sotira, GCSEC 
 
Montenegrin Partners 
Ivan Petrović, IMTM 
Bojana Tošić, IMTM 
 
The meeting was attended by 4 participants from 2 ECESM institutions. 
 
The Meeting was organized between GCSEC (Global Cyber Security Center Roma) and IMTM (Institute of 
Modern Technology Montenegro) in order to discuss about cooperation in future and to sign Memorandum 
of understanding and cooperation. 
 
Director of Global Cyber Security Center, Nikola Sotira and director of Institute of modern technology 
Montenegro, Ivan Petrovic, singed Memorandum of understanding and partnership.  
During implementation of Tempus project ECESM, IMTM and GCSEC found common interests and partner 
intend to develop the following forms of cooperation stemming from their basic activities, and this 
Memorandum is result of it.  
Common research activities, transfer of knowledge and experience from GCSEC to IMTM, and its 
implementation through Montenegrin Cyber Educational Center, will bring to raised awareness of 
Montenegrin citizens and companies about cyber security, and therefore the more secured society. 
 
ACTION 1: Both institutions make agreement to post logo of each other on its own website. 
 
The second part of the meeting was reserved for finding the best modalities how to include IMTM in the 
plan of GCSEC performance for 2017. The representative of both institutions agreed to include each other 
in the preparation of project proposals in the field of cyber security.  
 
ACTION 2:  Analyze actual Calls for proposals and find some appropriate to submit proposal. 
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IMTM representatives make short presentation about organized First Cyber security forum in Montenegro 
and its impact. GCSEC advised IMTM to continue with this kind of raising awareness among citizens. 
GCSEC spoke about their raising awareness campaigns and published materials, questionnaires, etc. The 
GCSEC representatives proposed to send used materials for campaigns and questionnaires (English 
versions) to IMTM. 
 
ACTION 3: GCSEC will send English versions of used materials in raising awareness campaigns and 
questionnaires. IMTM will translate it in Montenegrin language and distribute among MNE population. 
 

Dissemination and capacity building activity 

Tuesday, 22nd November 2016 

 

Participants: 
 
Montenegrin Partners 
Ramo Šendelj, UDG 
Ivana Ognjanović, UDG 
Ivan Petrović, IMTM 
Bojana Tošić, IMTM 
 
The Event "Advanced Persistent Threats: real cases" was attended by 4 participants from 2 Montenegrin 
ECESM institutions. 
 
On Tuesday, Montenegrin partners attended "Advanced Persistent Threats: real cases" event, organized by 
European Electronic Crime Task Force (EECTF). The EECTF, created in 2009 by Poste Italiane, the United 
States Secret Service, and the Polizia Postale e delle Comunicazioni, is an ever- expanding network of public 
institutions, law enforcement agencies, research facilities, and private-sector companies, which aims to 
build an alliance to share strategic and operational information on electronic crimes, develop subject 
matter experts, and foster an environment of enhanced cooperation in Europe. 
 
The event was focused on one of the most sophisticated forms of attack on organizations network, the 
"Advanced Persistent Threats" - APT - with the study of real cases. The APTs are real strategies of multilevel 
and multi-channel attack, unleashed on organization networks in different ways and on many fronts. The 
overall goal of this meeting was to share helpful views on real cases, foster collaboration, promote new 
forms of communication and enhance mutual trust and awareness among all stakeholders within the 
European cyber-crime community. 
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Individual meeting between GCSEC, IMTM and UDG 

Wednesday, 23rd November 2016 

 

 
Participants: 
 
EU Partners 
Massimo Cappelli, GCSEC 
Nicola Sotira, GCSEC 
 
Montenegrin Partners 
Ramo Šendelj, UDG 
Ivana Ognjanović, UDG 
Ivan Petrović, IMTM 
Bojana Tošić, IMTM 
 
The meeting was attended by 6 participants from 3 ECESM institutions. 
 
The meeting was opened by discussion of sustainability of master studies at UDG, and review of best 
practices in the world. As Montenegro is a small country, and don’t need a many professionals with master 
degree in the field of cyber security, all representatives agreed that selection process for enrolment must 
be very strict, in order to ensure quality study program. Also, the recommendation was to strive to 
engagement the eminent international professors to ensure the attractiveness of studies. 
 
ACTION 1: Establish the criteria for enrolment the new generation of students in school 2017/2018. 
  
For the project sustainability and building the strong cyber society in Montenegro, the cooperation with the 
business sector is crucial. This was the topic of the second part of meeting. GCSEC presented the model of 
its cooperation with companies, and participants cross match it with current situation in Montenegro. 
 
ACTION 2: MCEC should be the hub of cooperation between business sector and research sector (HEIs, 
research institutions).  
 
ACTION 3: Continue with MCEC promotion among companies. 
 
The end of meeting was reserved for planning of GCSEC General Director, Prof. Nicola Sotira to UDG, the 
topics of his lectures. 
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List of participants: 
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Prepared by: 
Bojana Tošić, IMTM 
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